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2. Executive summary

2.1 Following discussions at the Health and Wellbeing Board and the Community Safety 
Board, this paper seeks approval for the merger of the Community Safety Board and the 
Health and Wellbeing Board. 

3. Recommendation

3.1 This paper recommends that the Health and Wellbeing Board:
 Approves the merger of the Community Safety Board and the Health and Wellbeing 

Board 
 Agrees for the new members from Surrey Police, Surrey County Council, South East 

Probation Services and the Community Rehabilitation Company (CRC) to join the 
Board

 Notes the alignment of the Community Safety Board priorities to the Health and 
Wellbeing Strategy priorities 1 and 3

 Approves the new Terms of Reference which link to the delivery of the Surrey 
Community Safety Agreement (CCSA)

4. Reason for Recommendations

4.1 This paper recommend a merger of the Community Safety Board and the Health and 
Wellbeing Board for the following reasons:

 It will enable the Surrey system to share priorities across heath and criminal 
justice with a greater awareness of the threats to our communities and ways to 
prevent criminal activity through addressing the wider determinants.

 It will offer opportunities to explore commissioning and project delivery 
collaboratively in line with the national Policing, Health and Social Care 
Consensus.

 It will allow clearer governance and performance monitoring which will provide 
greater clarity for Surrey residents and system partners.
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5. Detail

5.1 Following discussions at the Health and Wellbeing Board and the Community Safety 
Board, we have mapped the current work and statutory responsibilities of both the 
Community Safety Board and the Health and Wellbeing Board. In line with the 
commitments set out in the Surrey Community Safety Agreement (CCSA), the Health 
and Wellbeing Strategy implementation plans now include all the current Community 
Safety Board priorities (see Appendix A for detailed plans): 

 Domestic Abuse (Priority One: Helping People Live Healthy Lives)
 Drug and Alcohol Abuse (Priority One: Helping People Live Healthy Lives)
 Serious Youth Violence (Priority Three: Supporting People in Surrey to Fulfil their 

Potential)
 Community Harm (Priority Three: Supporting People in Surrey to Fulfil their 

Potential)

5.2 The plans for Prevent are emerging following clarification from the Home Office that 
Surrey will be a Dovetail site and are therefore not included within Appendix A. These 
will form part of Priority 3 of the Health and Wellbeing Strategy. 

5.3 It is mandatory for two tier authorities to ensure we meet our statutory duty under Section 
17 of the Crime and Disorder Act 1998 (as amended by the Police and Justice Act 2006) 
in which responsible authorities are required to consider crime and disorder in the 
delivery of all of their duties. The Health and Wellbeing Board Terms of Reference now 
references the CSA (see Appendix B addition 3.2.6 and amendments 2.2, 6.1). 

5.4 The Board, based on the most up to date data and evidence, will review and amend the 
Agreement annually and receive progress reports from priority workstream leads through 
the three priority delivery boards. Please note, the current CSA is from 2017 and a 
refresh is currently underway. This has been included on the HWBB forward plan.

5.5 The Serious Organised Crime (SOC) Partnership will be administrated by Surrey Police 
and will continue with a dotted line to the Health and Wellbeing Board. The board will 
focus specifically in on county lines, illegal drugs and associated harm, modern slavery 
and human trafficking, and economic crime in all its forms including the threat posed by 
cyber-crime and serious acquisitive crime. The SOC Partnership is a multi-agency 
approach led by Surrey Police to disrupt criminals inflicting harm through serious and 
organised crime using the Pursue, Prevent, Protect, Prepare approach. 

5.6 The diagram below sets out the proposed governance structure:
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5.7 We have invited the following members onto the Health and Wellbeing Board. These 
people are key members of the current Community Safety Board and need to be 
represented on the Health and Wellbeing Board if the merger is going forward:

 Surrey Police, Chief Constable – Gavin Stevens 
 CRC, Assistant Chief Officer – Carl Hall 
 National Probation Service, South East and Eastern Division, Assistant Director and 

Head of Public Protection – Robin Brennan
 Cabinet Member for Community Safety, Fire and Resilience – Cllr Denise Turner- 

Stewart 

5.8We recently held a workshop at the Health and Wellbeing Board in February to discuss 
domestic abuse and the implementation plans. We have also arranged for a session in 
April to explore the priorities of the representatives joining the board and to agree when 
community safety priorities need to come to the Board in 2020 for members to have 
oversight of their progress. 

6. Next steps

6.1 Following approval, a letter will be sent to all District and Borough Leaders and Chief 
Executives (copying in the Community Safety Board Chairs and Health and Wellbeing 
Boards) to confirm the merger.

Appendix A - The Health and Wellbeing Strategy implementation plans now include all the 
current Community Safety Board priorities

Appendix B - Surrey Health and Wellbeing Board Terms of Reference - Amended March 
2020
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